Co-Creation Ecosystem [ Corporate Culture ]

Translation of Individual Strengths into Organizational
Capabilities via Understanding and Interaction

MARUI GROUP has established a framework for translating the human capital represented by the individual strengths of its employees

Desired Characteristics in Employees
Propensity for innovation

into organizational capital. This framework is the integrated Group management achieved through the shared Groupwide human based on a capacity for empathy

resource systems made possible by the transition to a pure holding company. Individual strengths are merely tacit knowledge. It is when
these strengths are focused through the lens of co-creation with customers or other stakeholders or through MARUI GROUP's unique The concentration of individual

corporate culture that they are able to form new, greater capabilities. The resulting organizational capabilities underpin the co-creation of strengths gives form to the Organizational Capabilities (Organizational Capital)
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merging the capabilities of our employees through these opportunities, we Shared Human Resource System
translate the human capital represented by their expertise and knowledge By experiencing various professions, Exchanges Empathy
into organizational capital for the Group. employees develop a propensity for Employees are invited to All employees experience
innovation that inspires them to enjoy escape preconceptions work in stores after joining
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Individual expertise and knowledge can be personal
and difficult to transmit.

Development of our people

EMPATRHY INNOVATION

Capacity for Empathy Propensity for Innovation

Drive to autonomous thought and action

Ability to comprehend the position of others and build shared - i i ] )
+ Ambition to continue growing by setting goals and learning

understanding to be more sympathetic to them o )
+ Aspiration of tackling unprecedented challenges
+ Love of people and bringing joy to them s Lo .
peop gingioy Ability to find joy in changes and differences

« Drive to understand the thoughts and pain of others o ) ' ) ) .
+ Positivity required to detect changes in society and the environment and to change oneself in response

+ Desire to work for the benefit of others ) ) ) o
* Receptiveness toward diverse perspectives and opinions




