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Innovation

and

Post-War Japanese Economic Miracle

Accumulation of physical goods

Customers

New families

Furniture, consumer electronics, and
other durable goods

Japan's first credit card

Monthly installment payment stores

Chuji Aoi (1931-1972)

Products
First Great
Innovation Credit cards
Stores
Manager
1960

Issued first credit card in Japan

1966

1931 Founding

Evolution

Second Great
Innovation credit card

of Business Model

Japanese Asset Price Bubble

Customers | Younger generations

Products | Fashion

Credit cards

Akai Card (Red Card) in-house

Stores Department stores

Manager | Tadao Aoi (1972-2005)

FY1991

Achieved peak

performance

EPS: ¥103.2 FY2006
Began issuing
EPOS cards
EPS: ¥70.4

Introduced industry’s first computer

Earnings per share (EPS)

Fiscal year ended
January 31, 1980

Fiscal year ended
January 31, 1990

Fiscal year ended
January 31, 2000

Age of Declining Birthrates and Aging Populations

Pursuit of more-fulfilling lifestyles and market maturity

FY2007
Revision of . Third Great
Money Lending Innovation

Business Act
EPS: ¥12.9

FY2009

Recorded first loss due in

part to financial crisis of 2008
EPS: -¥31.9

FY2011

Recorded second loss
Commenced massive
business restructuring
EPS: -¥86.4

Customers

All ages (everyone)

FY2021
Promotion of financial inclusion

Products

Lifestyle proposals

EPS: ¥130 or more (target)

Credit cards

Multipurpose EPOS card

Stores

Shopping centers

FY2020

Manager

Hiroshi Aoi (2005-)

Transition to digital native stores

EPS: ¥127.2 (target)

Fy2018
EPS: ¥93.2

FY2015

Stabilized earnings
structures of stores

EPS: ¥58.9

FY2019

Entry into securities
business

EPS: ¥116.0

(First record high
in 28 years)

Fiscal year ended Fiscal year ending
March 31,2019 March 31,2021
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