
Greetings, I am Hirotsugu Kato, a director of MARUI GROUP CO., LTD.. 

Thank you very much for taking the time to attend our teleconference financial results 

briefing for the three months ended June 30, 2020 today.

Now, in line with the "Overview of Performance" I would like to explain the results for the 

three months ended June 30, 2020.



First, please look at the page of ”Highlights in Three Months Ended June 30, 2020”.

We have 4 digests for this quarter.

1st, EPS was ¥7.3, much lower than the previous year due to store closure to prevent 

COVID-19 infections.

Second, consolidated operating income was ¥8.9 billion, up 1% year on year, for the 6th 

consecutive year of increase due to FinTech segment’s strong growth and transfer of 

fixed expenses during store closure to extraordinary losses. 

Third, Retailing segment operating income greatly influenced by COVID-19 decreased 64% 

and FinTech segment operating income increased 17%.

Fourth, The negative impact of COVID-19 for this first quarter was ¥1.3 billion in the 

Retailing segment. For the FinTech segment, it was the positive impact of ¥0.3 billion 

mainly due to decrease of card issuance costs. I'll explain the details later.



Now, let me explain the overview of performance. Please refer to the chart of

"Consolidated Performance" on page 2.

EPS, the key performance indicator for the medium-term management plan, declined 72%

year on year to ¥7.3 due to COVID-19.

The Group's total transaction volume fell 10% to ¥615.3 billion mainly because of store 

closures in the Retailing segment.

Revenue greatly declined 42% in the Retailing segment because of store closures, too. 

On the other hand, FinTech segment’s revenue decreased 2%. As a result, consolidated 

revenue decreased 20% to ¥46.1 billion.

Gross profit declined ¥8.5 billion to ¥37.3 billion. Recurring gross profit share increased 

to 72%.

SG & A expenses decreased by ¥8.6 billion to ¥28.4 billion, mainly due to a decrease in 

variable expenses, card issue-linked expenses and the transfer of fixed expenses during store 

closures to extraordinary losses.

Operating income increased 1% to ¥8.9 billion, the 6th consecutive year of growth, thanks to  

recurring gross profit occupying 65% of gross profit in previous fiscal year, which includes 

revolving and installment payments fees, rent guarantees and various recurring payment.

As a result, net income declined 72% to ¥1.6 billion, down two years in a row, due to the

recording of extraordinary losses in fixed expenses during store closures.



Next, please refer to page 3 "Segment Income".

Operating income in the Retailing segment decreased 64% to ¥0.8 billion. It was greatly 

influenced by the COVID-19 impact, but secured profits. FinTech segment’s operating 

income increased 17% to ¥9.5 billion, continuous high growth.

Elimination/Corporate decreased by ¥0.2 billion due to a reduction in administrative expenses.

As a result, consolidated operating income rose 1% to ¥8.9 billion for the 6th consecutive year 

of increase.



Next, I will explain about page 4 "Factors Affecting Operating Income".

An extraordinary factor behind the change in operating income was changes in accounting 

standards of card issuance costs from the fourth quarter of the previous fiscal year to 

promote LTV management, pushing up income by ¥0.3 billion. However, due to the COVID-19 

effect of ¥1.0 billion and arising amortization of liquidation that has been implemented two 

years ago, extraordinary factors reduced profit by ¥1.0 billion.

Excluding these extraordinary factors, substantial operating income rose 13% to ¥9.9 billion.

For the breakdown of substantial operating income in segments, the Retailing ｓegment saw a 

decline of ¥0.2 billion, but the FinTech ｓegment saw an increase of ¥1.1 billion.

The reason for the decrease in substantial profit in the Retailing ｓegment was a decrease in 

gross profit of consignment sales.



Next, please refer to page 5 "FinTech Segment".

As I mentioned earlier, operating income for the FinTech ｓegment increased 17% to 

¥9.5 billion, continuing to grow.

The number of new cardholders in the first quarter decreased by 100,000 from the previous 

year to 100,000 because of a decrease in the number of new cardholders from stores due to 

the suspension of business.

At the end of June, the number of cardholders increased by 180,000 from the previous year 

to 7.15 million. Platinum Gold membership grew 340,000 to 2.56 million, representing  4% 

increase to 36% of the total membership, indicating that EPOS Card is being the customer's 

primary card.

As for the transaction volume, although the rent guarantee business continued to expand, the 

transaction volume decreased 6% year on year to ¥591.7 billion, due to a decrease in the 

transaction volume of card shopping and cash advances accompanying the voluntary restraint 

on going out. Transaction volume decreased from the previous year to 86% in April and 90% in 

May, but recovered to 105% in June from the previous year.

Operating receivable outstanding of card shopping including liquidated accounts receivable, 

increased 4% to ¥354.3 billion year on year. Operating receivable outstanding of cash 

advances declined 6% to ¥142.5 billion, reflecting a decline in the use of cash advances.

In addition, the ratio of bad debt write-offs decreased slightly, and provision for bad debts 

decreased 3% year on year. No extreme impact of COVID-19 has occurred.



Next, I will explain about page 6 "Consolidated Balance Sheets".

Operating receivables decreased ¥15.1 billion compared to March 31, 2020 with transaction 

decline.

In conjunction with that, interest-bearing debt decreased by ¥7.0 billion from the end of the 

previous fiscal year.

The ratio of liquidated accounts receivable was 24.7% as of the end of June.

The ratio of interest-bearing debt to operating receivables was 87.5% and the equity ratio was 

32.9%.



Now let's look at page 7 "Cash flows".

Core operating cash flow, which excludes change in operating receivables from net cash 

provided by (used in) operating activities, was minus ¥1.1 billion mainly due to delay in 

transfer of ｃashless point reduction and employment adjustment subsidy.

Net cash provided by investing activities was minus ¥4.7 billion, mainly due to venture 

investments, the acquisition of fixed assets and return of part of deposit rent to our business 

partners as a measure to strengthen partnership.



Next, I will explain about page 8 "ESG Topics".

MARUI GROUP has been included in all four ESG indexes, which the GPIF use to manage 

ESG investments, since its adoption. We were included in all this year as well.

We believe that our group was recognized for its future-oriented "Co-Creation Sustainability 

Management", in which environmental considerations, solutions to social issues, governance, 

and business are integrated.

Our company is a member of RE 100 and is working toward the goal of switching its 

electricity consumption to 100% renewable energy by fiscal 2030. Our subsidiary, Marui-

Facilities Inc., registered with an electricity retailer and directly purchased electricity from 

renewable energy sources. As a result, MARUI GROUP is expected to achieve 50% renewable 

energy usage rate this fiscal year.

In addition, we have updated the disclosure of opportunities and physical risks based on the 

TCFD. Our Japanese financial results summaries and annual securities report for the fiscal 

year ended March 31, 2020 will contain information about the TCFD following last quarter. 

Please take a look at it.

Going forward, MARUI GROUP will seek to become a forerunner in ESG management through 

the active practice of co-creation sustainability management with its stakeholders to 

contribute to the development of a flourishing and inclusive society that offers happiness to 

all.



Next, please refer to page 9 “Impact of the COVID-19 in Three Months Ended June 2020".

In the Retailing segment, the negative impact of COVID-19 on operating income was ¥1.3 

billion due to the recording of fixed expenses during store closures as extraordinary losses 

and others despite the decrease in revenue due to self-refraining from going out and the 

return of rent to our business partners.

In the FinTech segment, as I mentioned at last financial result briefing, there is not much 

impact of transaction decrease by low consumption in short term. On the contrary, the 

decrease in card issuance costs was significant, resulting in a positive impact of ¥0.3 billion.

The breakdown of extraordinary losses for each segment is shown on the right side of the 

table.



Finally, please refer to page 10 “COVID-19 Effects Scenario for the Fiscal Year Ending March 31, 2021".

The scenarios from A to D that we had discussed at the last financial result briefing were revised based on 

the results of the first quarter. And we calculated based on three new scenarios.

Although the business performance in June after the end of store closures exceeded the initial forecast, the 

business performance in July was lower than that in June due to concern for the re-expansion of COVID-19 

infections in July. 

The each scenarios that we had discussed at the last financial result briefing were intended to gradually 

recover the Retailing segment trend after July. Therefore, We have assumed that the latest trend will 

continue throughout the fiscal year.

In the all three new scenarios of the COVID-19 effects in the fiscal year ending March 2021, the FinTech

segment’s shopping credit transaction is assumed 105% year on year .

In the Retailing segment, Scenario E continued the June-July transaction trend of 80% to March, Scenario F 

continued the July trend of 75% to March, and Scenario G has another one-month store closure in addition 

to Scenario F.

In those scenarios, Retailing segment's operating income includes COVID-19 effects would be minus ¥6.0 

billion to ¥8.0 billion. FinTech segment’s operating income would be plus or minus 0 compared to the 

previous year. As a result, Consolidated operating income would be also minus ¥6.0 billion to ¥8.0 billion year 

on year. 

Taking into account extraordinary losses such as expenses related to infectious diseases, we forecast that 

net income will decrease by ¥9.0 billion to ¥13.0 billion.

We have formulated the above three scenarios, but it is difficult to determine if the trend is within or beyond 

the scenario, so the forecast for the fiscal year ending March 2021 remains undetermined. We will assess the 

impact on our business results and announce the full-year forecast as soon as the details become clear.



That's all for the overview of financial results. Thank you for your attention.


